
	
	

PATHWAYS	SUPPORTS	AND	SERVICES	
	

Achieving	the	Dream	(ATD)	is	a	national	network	of	higher	education	institutions,	coaches,	
advisors,	investors	and	partners	that	supports	all	students,	particularly	the	most	underserved,	
to	realize	substantial	value	from	their	post-secondary	experience	and	earned	credentials,	
thereby	strengthening	their	communities.	
	
ATD	contributes	to	innovation	in	higher	education	in	areas	such	as	open	educational	resources,	
adjunct	faculty	development,	holistic	student	supports	redesign,	and	tribal	college	network	
engagement.		It	provides	a	framework	for	supporting,	accelerating	and	sustaining	systemic	
change	to	close	equity	gaps	among	students	in	community	colleges	that	is	rooted	in	fifteen	
years	of	learning	and	experience.	Leveraging	this	framework,	ATD	coaches	colleges	to	identify	
academic	and	non-academic	barriers,	determine	capacity	for	whole-college	change,	and	
implement	cutting	edge	reforms	like	Pathways,	at	large	scale	to	improve	student	and	
institutional	outcomes.	
	
Building	on	the	Pathways	model,	ATD	offers	colleges	a	range	of	service	options	to	meet	their	
needs	and	advance	their	student	success	work,	including	
	

• Initial	Three-Year	Network	Experience	that	helps	colleges	undertake	student-focused	
institutional	change	using	data	to	identify	equity	gaps,	build	capacity	and	create	
conditions	for	sustainable	transformation	of	the	student	experience,	develop	curricular	
pathways	that	lead	to	skill	mastery	and	talent	development	aligned	with	local	and	
regional	labor	market	needs,	and	provide	the	support	students	need	to	get	and	stay	on	
their	pathways	($78,000	per	year)	

• Holistic	Student	Supports	Implementation	for	more	intensive	guidance	in	the	planning,	
design	and	implementation	of	academic	and	student	supports	for	students	across	their	
pathways	($52,000	per	year)	

• Custom	coaching	including	on-going	leadership	and	data	coaching	targeted	to	meet	the	
needs	of	the	colleges	as	they	move	through	their	student	success	journey	after	the	
initial	three-year	experience,	and	targeted	coaching	in	areas	such	as	data	and	
technology,	teaching	and	learning,	equity,	and	communications	and	engagement	(prices	
range	from	$12,500	to	$28,000	per	year)	

• Supplemental	Services	and	Programs	including	Open	Educational	Resources	Planning	
and	Implementation,	Adjunct	Faculty	Development	and	Data	and	Technology	
Assessments	(prices	range	from	$10,000	to	$28,000	per	year)	

	



	
	

ATD	annually	hosts	DREAM,	a	conference	that	joins	experts,	policy	makers,	investors,	thought	
leaders,	and	practitioners	to	examine	emerging	strategies	for	critical	success	issues;	a	data	and	
analytics	summit;	a	Holistic	Student	Supports	Institute;	and	a	Teaching	and	Learning	Institute,	
all	of	which	are	open	to	network	and	non-network	colleges.	
	
For	more	information,	please	go	to	www.achievingthedream.org	or	reach	out	to	Bonita	Brown,	
VP	for	Network	Engagement,	at	bbrown@achievingthedream.org.	
	
	
	
	
	


